Communications Board
Fire and Emergency Medical Services

Monroe County, New York

Maggie Brooks Laurence Vaughan
County Executive Chairman

MINUTES OF MEETING: September 15, 2005

VOTING MEMBERS: Dick Barrett, Patty Bietry, Steve Bowman, Jay Coates,
Steve McClary, John Merklinger, Dave Timmons, Larry
Vaughan, Tim Warth and Rick Zwaga

NON-VOTING MEMBERS: Mike Lissow, Larry Mancine, Dave Pierce, Ed Riley, Rich
Verdouw and Hank Wehner
OTHERS ATTENDING: Brian Ball (Union Hill FD), Steve Leuchtner (Henrietta

Volunteer Ambulance), Michael Pollock (Brighton
Volunteer Ambulance), Allan Smith (Hamlin FD) and Rick
Tracy (Henrietta FD)

EXCUSED: Tim Czapranski, Jack DeLisio, Scott Lancaster, Tom Link,
Brian Peartree and Diana Pfersick

ABSENT: Tom Coyle and Ed Mager
The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.
A quorum of voting members was present.

APPROVAL OF MINUTES

A motion was made by Steve Bowman to approve the June meeting minutes, seconded by Rick
Zwaga. Carried.

COMMUNICATIONS

Chairman Larry Vaughan shared with the board a letter from Chief Carl VanPutte of the North
Greece Fire Department. Much discussion ensued, and it was then agreed that Hank Wehner will
address this at the Fire Advisory Board meeting on September 19", Fire Coordinator Ed Riley will
also speak to FAB Chairman James O’Coin on this as well before that meeting.

Chairman Larry Vaughan also shared with the board a letter from Commissioner Paul Saracen of
the Laurelton Fire District.
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SUB-COMMITTEE REPORTS

Refarming Committee — John Merklinger distributed a handout to the board regarding the County
channel numbering system. Steve Bowman also distributed a handout regarding active County
frequencies. After much discussion, it was decided to bring these documents to the respective
battalion representatives and report back to the board next month.

Digital Paging Committee — Steve Bowman passed around a “prototype” pager for the board to
look at. Rich Verdouw added that there is still work to be done, but he hopes to have enough for
each battalion rep to have one to take back into their battalions to demo. Orders should be able to
start being filled in late November. The cost of the pager has been reduced from $185 to $155
each. Any orders that were previously made will have to be revised due to the fact that TGA has
changed its name and is now called CRS (Critical Response Systems).

Communications Rules & Regulations Committee — Diana Pfersick was unable to attend this
meeting, but wished to share with the board that she will be bringing a “draft” of this handbook at
our next meeting for board members to review.

OLD BUSINESS

Rich Verdouw reported that Gary Perkins is working on a draft in reference to narrowband
transitioning. He should have that for the board to review at our meeting in October.

BATTALION REPORTS

Battalion 1 — Tim Warth reported their battalion will be meeting on Sunday, September 25™.
Dick Barrett informed the board that Brian Ball from the Union Hill Fire Department will be his
replacement to the Fire/EMS Communications Board as of January 1, 2006.

Battalion 2 — Dave Timmons reported their battalion will be meeting next week, September 21%, at
the Hamlin Fire Department.

Battalion 3 — No report.
Battalion 4 — Jay Coates reported they will be meeting tonight, September 15"

Battalion 5 — No report.
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911 DIRECTOR’S REPORT —John Merklinger reported the following: They are installing new
digital 911 phone switch in November and installing new 911 back up telephones the end of
September. They are working on installing CAD at Cobbs Hill by the end of November. They are
working with the County on the Station PC replacements; it will include new printers. They are
working on a Mobile Command unit with the Radio Center staff. They are working with Hyper-
reach on an on-line registry where you could register to get alerts via pager, cell phone, e-mail etc.
Hopefully will be complete by the end of the year. Also working with them on building the
ERPA's for Ginna with Constellation. Covered possible scenarios for naming of frequencies to
meet NIMS guidelines.

ANYTHING FOR THE GOOD OF THE BOARD

Battalion Chief Steve McClary informed the board that the Rochester Fire Department has gone
live with CAD Interface as of August 1%, 2005.

There being no further items for the good of the board, a motion to adjourn was made by Patty
Bietry, seconded by Dick Barrett. Carried.

The meeting was adjourned at 6:15 p.m.

The next meeting of the Fire/EMS
Communications Board is scheduled for
Thursday October 20%, 2005, 5:00 p.m. at
the Public Safety Training Facility in the
STEP Conference Room.

Larry Mancine, Secretary
Fire/EMS Communications Board
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